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O KkoMnaHum

KPOK — oauH 13 Hanbonee KOMMeTeHTHbIX
POCCUNCKUX CUCTEMHbIX MHTErpaTopoB, ¢ bonee 4yem
26-1neTHUM onbITOM PaboThl.

W,

==

KntoyeBble KOMNEeTEHUUN:

® OnbIT peanusaumm KOMNIEKCHbIX
NPOeKTOB (henepanbHOro yposHa ¢ 1995
roga

® [locTtaBWMK pelleHnin ans
oTpacneun n PyHKUNOHaNbHbIX
obnacrten

® CyllecTBEHHbIE pecypchbl U
_ KOMMNETEHLUMM NO BHEAPEHNIO PELUEHWN
TS knacca |[dM

KPOK




[MloaTanHbIN nepexon

01 02 03

oTarl oTarll o2Tarl

KPOK



[TMNOTHBLIN NPOEKT

o N ooooo
5t E 55888
OAQO :
M AN o X
® ® ®
dopmupoBaHune 3akpensieHue ABTOMaTU3aUNS
KOMaHAabI rpaHuL nokKasaTesibHOro

BbusHec-npouecca

KPOK



[TMNOTHBLIN NPOEKT

Kputepuin Bbibopa nogpasgeneHuns XapaktepucTumka
YncneHHOCTb NepcoHana HebonbLuas
KonnyectBo UCnosnb3yemblX B

HebonbLioe

pabote MHOOPMALIMOHHbLIX CUCTEM
dopmanumsauma n ycTondnBocTb BuUsHec-npoLecca Bbicokas
YactoTa nameHeHun B busHec-npouecce Hwnakas

OKYMEHTUPOBAHME AOIMKHOCTHbIX
Hoky P - A Bbicokas
00s3aHHOCTEN COTPYOAHUKOB
JTosinbHOCTb pyKOBOAMTENSA Noapas3aeneHus Bbicokas

KPOK



[lpoekTupoBaHue

O6cnepoBaHue

— dopmMmupoBaHue
= OopraHu3auuoHHOM
6a3bl

e /IHppacTpyKTypHbIE
CUCTEMBI
e busHec-cuctemsbl

e PoneBas moagenb

e PernameHTbl

e [IpoekTHOE
pelueHne

NMnaHnpoBaHue
% npouecca

Mmurpauum Ha IDM

e [1naH nepesoaa MHPOPMaLMNOHHbIX
CUCTEM

e [1naH nameHeHns GMU3HeC-NPoLLeCcCoB

e [1naH oby4yeHna nonb3oBaTenen

KPOK



[Mpouecc chopMupoBaHNA PpoieBOU Mmoaenu

szﬂ

9T1ana Pabotbl

01 OnpeneneHne rpaHnL, BHEOPEHNS N y4aCTHUKOB MpoLecca
02 C6op, ouMcTKa U aHanm3 UCXoaHbIX AaHHbIX

03 PaspaboTtka ponen-kaHongaTos

04 CornacoBaHue poren-kaHamaoaTos

05 BHeceHne yTBepXXOEHHbLIX poren B Katanor ponewu

KPOK



20%
TEXHONOrnn

80%
opraHu3aumus

OcobeHHOoCcTM |dM
NPOEKTOB

® 3penocTtb KoMnaHuu B YacTtu passutmna UT

® PGI/IH)KI/IHVIpI/IHF npoLueccoB, CBA3adHHbLIX C
yrnpaBJieHNnem I/I,El,eHTI/I(bI/IKaLI,I/IeIZ N OOCTYINMOM

® BoBrneyeHne MHOXeCTBa nogpasgeneHnn KoMmrnaHum
® KoHTpOnb ANUTENBHOCTU NPOEKTa
® YyacTme CUCTEMHOro apxuTekTopa

® YyacTue crneynanucTos, UMEHLLIMX HaBbIKU
aHanUTUKOB, UHXEHEPOB, pa3paboTYMKoB

KPOK
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peLleHnn
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HanpaerieHns
pmaslov@croc.ru

JKenepTt
MockBa

Cnacnb6o 3a BHUMaHue
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