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LLeHTP KOMNeTeHUun

3OPEKTUBHOE YMNMPABJIEHUE NEPCOHAJ/IOM

TpeHUHr «3¢deKTMBHOE ynpaBieHMe NEePCOHANIOMY - 3TO YHUKANbHAA NPOrpamma, NoCTPOEHHAs Ha onbiTe 3¢pdeKTUBHOIO
MCMNONb30BaHMA Ye0BEYECKUX pecypcos BeayLieit UT komnaHuein B Poccuum.

TpeHUHr npoBoAUT AneKcaHap MyLWKoB, JMPEKTOP No nepcoHany KomnaHun MERLION, npakTuKylowmii 6usHec-TpeHep.

TpeHWHr NpeAHa3HayeH 418 PyKOBOAWUTEIe KOMMAHWM, pyKoBOAMTEIei OTAEN0B NO paboTe ¢ MepCoOHaNoOM, MEHEAKEPOB
no paboTe c NnepcoHaom.

Ha TpeHuHre Bbl y3HaeTe O:
e CoBpemeHHbIX N0AX0AAX K OLeHKe 3GDEKTUBHOCTM OTAENbHbIX COTPYAHWKOB U NOAPa3aeNeHNiA;
e MeTogax oNnTUMM3ALMM YUCAEHHOCTU NEPCOHaNa, NCX04A U3 NPUHLMNOB 3GPEKTUBHOIO YNpaB/ieHus;
e [loaxoaax K OPMMPOBAHMIO CUCTEMBI OOYYEHMA NepcoHana, MeToaax OLEeHKH.

Mporpamma cemuHapa:

[eHb 1. YnpaBneHue apPeKTUBHOCTbIO.

o [loHATME 3dPEeKTUBHOCTY;
e dopmupoBaHMe WITaTa KOMNAHWN HA OCHOBE NPUHLUMNA 3G EKTUBHOTO yNpaBaeHuUs;
e «Perfomance management System» - ocHoBa gnA opMUPOBaHUA NepeMeHHOMN YacTn 3apaboTHOM NnaThbl

OeHb 2. O6yuyeHUe 1 oLeHKa NepcoHaNa KOMMNaHUU.

e O6yyeHue v OUEHKa NEPCOHaNa, KaK OTPaXKeHMe KOPNOPaTUBHOM Ky/bTypbl KOMMNAHWUW;

e LuKkn obyyeHuna nepcoHana;

e CoBpemeHHble meToabl 06yYeHns nepcoHana;

® DKOHOMMYEeCcKan oueHKa 3¢ deKTUBHOCTU 06yYeHns. Bcerga nn HyKHO? CKONbKO TPaTUTb Ha obydyeHune?
e  Lukn oueHku nepcoHana. CoBpeMeHHble METOAMKUN OLLEHKM

AnekcaHap N'nywkos

[JOvpektop no nepcoHany kKomnaHnn MERLION.

MpaKTUKyowWwmin busHec-TpeHep.

B KomnbtoTepHOM 613Hece 6onee 8 nert.

Mpenogasan B oTedecTBeHHbIX BY3ax. Pa3spaboTan pag aBTOPCKMX TPEHUHIOB.

MpogonxKuTenbHOCTb TPEHUHra: 2 aHA (16 yacos)
3anBKY Ha y4acTue B TPEHUHTe Bbl MOXETE OTNPaBUTb Ha edu@merlion.ru.

MockBa, 127521, yn.lLlepemeTbeBcKasn, 47
Ten +7 (495) 981-84-84

dakc. +7 (495) 981-84-84 (4219)

e-mail: edu@merlion.ru

Aapec B uHTepHerte: https://edu.merlion.ru
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