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MapTHepckasa nporpamma no npoaykrtam Lenovo Q4 2012 — PO3HULA (koHCbloMepcKue NpoayKTbl)
(Lenovo cmHaHcoBbIN kKBapTan Q3 2012)
HenctButenbHa ¢ 01.10.2012

[laHHaa nporpamma onucbiBaeT YCMNOBUSA COTPYAHUYECTBA, a Takke nNpeumMyllecTBa OfsS MNapTHEpPOB Lenovo Ha Tepputopun
Poccuinckon degepaunn.
MNpumevanme: Ha degepanbHble ceTy ObITOBOM TEXHUKU U SNTIEKTPOHUKM YCINOBUSA JAaHHOW NPOorpaMmMbl HE pacnpoCTPaHSTCS.

Ho6po noxanoBaTb B Mup Lenovo!

HaHHas nporpamma cosgaHa ans obecnevyeHns Ballero ycnewHoro u npmnbbiiibHoro 6usHeca ¢ komnaHmen Lenovo.

CoBMECTHbIN C NapTHEpPaMK POCT, AoBepue 1 NpmubbINIbHOCTL — 3TO cTpaTernsa u gunocodua Lenovo.

[Ana obecnevyeHuss B3aMMOBBLIFOAHOIO COTPYAHWYECTBA, Mbl OXuaaem, 4YTO BCe Hawu napTHepbl OyayT npuaepxuBaTbcA
PEKOMEHOOBAHHON HaMWU LIEHOBOW MOSIUTUKWA, MapKeTUHroBOW cTpaTternn, u 6yayT akTMBHO MpUHUMATb yvyacTue B MPOABMKEHUU
Mapku Lenovo.

[ob6po noxanosaTb B Mup Lenovo!

KomaHpga Lenovo.
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|. OCHOBHbIEe NpaBuna Ans napTHepoB Lenovo

1. 3aKkynku Tonbko B ochmymanbHomM/aBTopusoBaHHOM KaHane

Bce napTHepbl Lenovo OoMmkHbI 3aKynaTb Npoaykuuio Lenovo Tonbko B aBTOPM3OBAHHOM kaHane y OuctpubytopoB n OnToBbIX
napTHepOB (CNUCOK NPUBEOEH HUXE).

100 koHCcbrOMepcKkuMu npodykmamu u npodykyuel Lenovo nodpasymeearomcsi Hoymb6yku Lenovo IdeaPad (cepuu Y,Z,U,S,
Yoga) u Hoym6yku 6rodxemmHotli cepuu (G), nnaHwemsbl Lenovo (cepuu AK,S), HacmonbHbie 1K (cepuu K,H Q) u
moHob6soku ldeaCentre (A,B,C), akceccyapnli ldea.

Bbonee nodpobHoO ycnoeusi keanugukayuu O0ns1 OCMUXKEHUsI coomeemcmeyruw,e20 napmHepcko2o0 cmamyca u npasuna
HavyucneHusi pubelimoe Osisi pa3/ludHbIX Kame2opull NapmHepoe ornucaHbl 8 pa3sdese V.

AncTpubGLIOTOPLI U ONTOBLIE MapTHEPBLI NPEeoCTaBNSIT eXeHedernbHble OTY4eTbl O nNpoaaxax (Kaxabln noHeaenbHWK, Ao 17.00) —
TONbKO HA OCHOBaHMM AaHHOW MHopMaumm Lenovo HauncnsetT GoHyCbl B COOTBETCTBUM C YCIOBUSIMU Nporpammbl. Pubentol 6yayT
HauYNCNATLCA MOKBapTaNbHO HAa OCHOBaHUWM OTYeTOB, NyTeM BbicTaBrneHus Credit Note Ha GanaHc gucTpubyTopa, Yepe3 KOTOpOoro
MPOLLINM OCHOBHbIE 3aKyrku, NM60 BbibpaHHoro cammm napTHepoM. Credit Note BbinyckaeTcsi B KBapTane, cneaylowmuM 3a OTYETHBIM.



2. O6wme NONoOXeHns no napTHepckKumMm ctatycam

Bonpoc o nonyyeHun cratyca napTHepa paccMaTpuBaeTCsl Ha eXekBapTanbHOM ocHoBe. CTaTyc npucBaMBaeTCs Ha TEeKyLLUWNA
KaneHOapHbI rog, HO MOXeT ObiTb MepecMOTpPeH Mo uToram kKBapTana. HoBbiM napTHepam, KOTOopble nofanv 3asiBKy Ha
aBTOpM3aLMI0 UX Kak odulmanbHbiX NapTHEPOB Lenovo, HasHavyaeTcs UcnbliTaTernbHbIA CPOK B TEYEHWE OOQHOro KBapTana, npu 3ToMm
pnbelThbl 3a 3TOT NEPUOA HE HAYUCTIAOTCS.

Lenovo ocTaBnsieT 3a co6oi NpaBo M3MEHUTb NpaBuna NporpaMMbl ¢ NPeaBapUTEnbHbIM YBEOOMITEHNEM.

Il. MapTHepcKue ctaTtycbl Lenovo

Po3Huua

B 3aBMcCUMOCTM OT 0ObeMa 3aKyrnoK NapTHEPOB, OCHOBHOM Chepon OeATENBbHOCTN KOTOPLIX ABNAKTCA NPOAAXW Yepes3 PO3HUYHbIE
MarasuHbl, a Takke 4epe3 WHTepHeT-marasuHbl, NpuceBavMBaeTcs Tpu cTtatyca: Mate, Talent, Genius. [lpenmywiectsa wu
TpeboBaHMa nNo crtaTycaMm npuBeneHbl B KOHCONMMAMpoBaHHOW Tabnuue Hwke. KomnaHma Lenovo mmeeT abcontoTHoe npaBo
onpenensitb N0 CBOEMY YCMOTPEHUIO, K KAKOW KaTeropum OTHOCUTCS napTHep.

OnToBbLIN NapTHep
OcobbiMm cTaTycom gasnsaeTca “Wholesaler” - onToBbIM NapTHEP, KOTOPbIA OCYLLECTBISET 3aKyMNKN Ha BHYTPEHHEM PbIHKE C Lenbto
NOCTaBOK KfMeHTaM CBOen gunepckon ceTu. 3akynku y OnNTOBOro napTtHepa NpUpaBHMBAOTCS K 3akynkam y oduumaribHOro
anctpubytopa. Cnncok aBTOpM30BaHHbIX ONTOBbLIX MAPTHEPOB NPUBEOEH HUXKE.



lll. CBogHasa Tabnuua TpedboBaHU N NpeumMylLLecTB Ans napTHepoB Lenovo

Lenovo Retail Partner
Cmamycel napmHepos Mate Talent Genius
TPEGEOBAHWS
MIN keapmarbHbie 3aKynku qty
80/200 wr | 150/350 wr 300/800 wt
Hanu4ue Ha calime uHgbopmayuu no Lenovo A A A
PUBEWTbI (Ha ocHoee yeH RDP)
Volume | Levell | 90% = pesynbtat < 100% - 0,8% 1,0%
ggrngggggﬁg':g' models | Level 2 | pesynbTar 2 100% - 1,0% 1,5%
o6bemMa Value Level1 | 90% = pesynbtat < 100% - 1,5% 3,0%
models | Level 2 | pesynbTat = 100% - 2,0% 4,0%
Mpu BOCTIKEHUN Volume models ) ) )
nnaHKu ctatyca Value models
TMPENMYLLJECTBA
Jonsi Lenovo 8 coeMeECmMHOM MapKemuHae 0o 70%
MapkeTunHrosas
noanepxKa MapkemuHeaoebie Mmamepuaribl A A A
[lpedocmasneHue npomMoymepos no 3anpocy
CneuyuanbHas ueHa RDP 0o 4%
lpednoxeHue no crneuasbHbiM MOOEsSM A
Cepmugukam napmHepa Lenovo A A A
UHebopmayusi Ha catime Lenovo 8 pasdene “[ de kynumb” A A A
CmumynuposaHue npodasyos no 3anpocy
3auwuma cknada no 3anpocy

V. JononHuTenbHbIE NOSICHEHMA K CBOAHOU Tabnuue

1. TapreTbl 4ns napTHEPOB pa3geneHbl No ropogam: permoHbl/Mocksa u CI16.
2. [1ns1 pO3HMYHbIX NAPTHEPOB B 3a4eT Tapreta UayT 3aKyrnkn KOHCbIOMEPCKUX NePCOHarnbHbIX KOMMbOTEPOB Lenovo (HoyToyku,
MOHOGS10KM, AECKTOMbI N NNaHWweTbl). PU6enTbl HAUMCNAKTCA 3a 3aKyNKy BCeN KOHCbIOMEPCKOM NpoayKuumn Lenovo.
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3. K KOHCbIOMEepPCKOM NpoayKuun Lenovo OTHOCUTCA crieayloLlee:

- Lenovo “Volume models” BkntovatoT B cebs HoyTOykn cepumn ldeaPad (Z, S), 6a3oBas cepus: G;

MOHOONOKKM 1 geckronbl 6aszoBon cepun: C, H, Q; nnaHweTbl cepuin A, K, S.

- Lenovo “Value models” Bkntoyatot B cebst HoyTOykmn cepum ldeaPad (Y, U, Yoga);

MOHOGM0OKM 1 aecktonbl cepumn ldeaCentre (A, B, K).

4. WHamBmayanbHble TapreTbl ycTaHaBnAMBalTCA ANd napTHepoB ctatyca Genius, Talent COBMECTHO C KypupyloLwmMmm
MeHeXepamMu U OeNCTBUTENbHbI TOMBbKO MNPU YCrOBUM MX MNOATBEPXKOEHMS CO CTOPOHbI Lenovo. [ocTwkeHue nnaHku craTtyca
yunTtbiBaeTca npu nogcyete MDF. HauucneHnne kBapTanbHbiXx pubenTtoB OyaeT MNpOM3BOAUTBCA MNpPU YCNOBWUW  BbIMOSHEHNUS
napTHepamu corfacoBaHHbIX MHANBUAYanbHbIX TapreToB (0T 90% u 6onee).

5. llo cneumanbHbIM caenkam BO3MOXHO MpefoctaBneHne ¢oH4a COBMECTHOro MapketuHrosoro MDF, ycnosusi ero
npeaocTaBneHnst AOMKHbI 06CyXaaTbCs MHANBMAYaNbHO C NpeacTaBMTenbCTBOM Lenovo .

6. CneunanbHble Mmogenun Lenovo n cneyunanbHble NpeanoXeHnsa No Npoaykumm Lenovo He BKo4vakTCcsa B NoacyeT pubenTos

V. OnncaHmne mapkeTuHrosom nogaepxkm B Q4 2012

MporpaMma cOBMeCTHOro MapKeTUHra

1. [MapTHepbl, yposneTBopswwmne TpeboBaHuaM cTaTycoB Genius, UMeET BO3MOXHOCTb MNPOBOAUTL COBMECTHbIE
MapKEeTUHroBble NPOrpaMmol.

2. Pasmep npepoctaBnsemMoro poHga 3aBuUCUT OT MiaHMPyeMoro pesynbTata Ha crefyrowmn KkBapTtan u ero oakTM4eckoro
BbINOJSTHEHMS.

3. MDF saBnsieTca ycnoBHbIM, 4TO O03Ha4vaeT B cnyvae 100% v 6onee BbIMNOMHEHUSI COrNacoBaHHOIO Tapreta napTHEPOM OH
nonyyaeT 100% obeLlaHHOro poHaa.

4. B cny4vae BbinonHeHna meHee 100% — B 3aBUCMMOCTM OT JOCTUrHyTOoro pesynbtata («R») MDF paccunTbiBaeTcsl B
COOTBETCTBMU C Tabnuuen:

90%<R<100% 80% MDF
80%<R<90% 70% MDF
50%<R<80% 50% MDF

R50% 0% MDF

5. Paamep MDF o6roBapvBaeTcsi C KypuUpyloLLMM MEHeLXepoM B Mpouecce yTBepXAeHUs nHamsuayanbHoro tapreta. ®oHg
MDF 6yaeT nenctBuTernbHbIM Ha NPOTSXXEHMM TONbKO O4HOro KBapTasna, nocre aTtoro poHg “cropaet’.
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6. KomneHcauma co ctopoHbl Lenovo — go 70%, B criydae ecnu napTHep MCnorib3yeT KoprnopaTuBHble MakeTbl Lenovo. B
crnyyae ecnu napTHep UCMNoSb3yeT CBOM MakeTbl (COOTBETCTBYHOLLME UHCTPYKLUMAMM MO AM3aNHY N KpeaTMBaM Lenovo): komneHcaums
CO CTOpPOHbI Lenovo — go 50%. Bce kpeaTuBbl 40SMKHbI OblTh YTBEPXKAEHBI MEHEOXKepaMn nNo COBMECTHOMY MapKeTuHry Lenovo, B
NPOTMBHOM criydae napTHepy 6yaeT oTkazaHO B KOMMeHcauuu.

7. NapTHep JoMmKeH NpeaocTaBUTb MapKETUHIOBBIM NflaH He No3gHee, YeM 3a 2 Hefenu A0 cTapTa akTUBHOCTEN U MONyYuTb
YyTBEPXKOEHNE OT MeHeXepoB Mo COBMECTHOMY MapkeTuHry Lenovo He nosgHee 10-oro gHA nocnefHero mecsiua kBaptana (Cm.
Tabnuuy CMF schedule). NnaHbl 4OMKHBI BKAOYATh B Ce0s1 AeTanbHOE onnucaHmne ycnyr, getanbHyo cMeTy n oxmaaembln ROL.

8. lNocne npoBegeHuss kamnaHum [lapTHep [OMMKeH 3anpocuTb KOMMeHcauuw y Lenovo, npenoctaBuTb [OKa3aTesibCTBO
npoBegeHns aktmBHoct u ROI. Lenovo MOXeT 3anpocuTb AOMNOSTHUTESbHbIE [AoKas3aTenbCTBa COOTBETCTBUSA aKTUBHOCTU
KOprnopaTuUBHbIM TPEOOBaHUAM.

9. Bce oTyeTHble OOKYMEHTbl HeobxooMMO nNpefoCcTaBuUTb B CPOK He Mno3gHee OOHOro Mecsua C MOMEHTa OKOHYaHus
MapKEeTUHIOBOW MporpamMmbl; OTYET LOSMKEH COOTBETCTBOBATh (hopmaTty n tpeboBaHusam Lenovo. Lenovo octaBnseT 3a cobon npaso
OTKITOHUTb 3arpoC O KOMMEeHcauuu B Criydae 3agepXKkm ¢ npefocTaBfieHMeM OoTyeTa O MapKETUHIOBOW aKTUMBHOCTWU UNU B Criyvae,
ecnu B xoe NpoBepKn OTKPOeTCs PUKTUBHOCTb MPOBOAMMON aKTUBHOCTU UITU OTYETHLIX JOKYMEHTOB.

10. KoMmneHcaums MapKeTMHrOBOW aKTUMBHOCTM OyaeT ocyllecTBrieHa B TeyeHue 3 Hedenb Mocre MoflydYeHUss OTYEeTHbIX
AOKYMEHTOB M NOATBEPXKAEHUS CO CTOPOHbI MEHIKEPOB MO MapKeTUHry Lenovo.

11. Lenovo ocTtaBngeT 3a cobon npaBo OTka3aTb B npegoctasneHnn MDF B criydae oTkasa napTHepa OT npeaBapuTenbHbIX
3aKa3oB.

12. Tabnuuya CMF schedule:

Q2FY July 01-Sept. 30 Q3FY October 01-Dec. 31 | Q4FY Jan. 01-March 31

3a goBe Hegenu go ctapta | 3a oBe Hegenu Ao ctapTta | 3a ABe Hedenw o crtapTta

Date Plan Z = 2
aKTUBHOCTEN, He No3aHee | akTUBHOCTEN, He MO3aHee | aKTUBHOCTEWN, He Nno3aHee
Due
10 CeHTa6ps 10 Jekabps 10 MapTa
Date POE lNocne okoHYaHMs aKTUBHOCTEW, HE NO3aHEee, YEM Yepes MecsL, Nocre 3aBepLUeHus
Due aKTUBHOCTEN; HE NO3KE OKOHYaHMSI NEPBOro MecsLa CrneayoLLero ksaprana




VI. O6wue npaBuna COBMeCTHOro MapKeTUHra

=

Nio6as coBMecTHas akTUBHOCTb, 3anyckaemas napTHepoMm, JoIMKHa ObiTk noaTBepxaeHa Lenovo.

2. MpennoXxeHns NO NPOBEAEHUID MAPKETMHIOBbIX aKTUBHOCTEN OOMKHbI OblTb NpeactaBneHbl B LeNovo Kak MUHMMYM 3a [OBe
HeJen A0 AaTbl Ha4Yana ux NpoBeaeHus.

3. MMapTHepbl OOMKHBI NPUOEPKMBATLCA UHCTPYKUMAMMU MO AN3anHY U KpeaTmBaMm, NOSTIyd4eHHbIM OT MEeHKEPOB MO MapKeTUHry
Lenovo.

4. lpn 3anpoce ANs MNOMyyYeHUs KOMMEHcCauUKW, napTHEP AOSfMKEeH npenoCTaBuUTb MNOATBEPXKAAlWME [LOOKYMEHTbI: cyeTa
nocTaBLWMKoB, ooTorpadum ¢ MEPONPUATUIA, CMIUCOK N KOHTaKTHYIO MHG)OpMaLMIO y4acTHUKoB/nobeantenen, u 1.4.

VIl. Kak ctatb naptHepom Lenovo

,D,.I'IFI TOro, Ytodbl cTaTb aBTOPUN3OBaAHHbLIM MAapPTHEPOM KOMMNaHUA Lenovo Heobxoanmo:

e 3anonHWTb 3MEKTPOHHY OnaHK-3asiBKy W OTNpaBUTb €€ MO  3MEeKTPOHHOM noyte [Omutpuio  YKpauHueBy
dukraintsev@lenovo.com

° |_|OJ'Iy‘-II/ITb noareepxgeHune 06 aBTopunsaunm ¢ NnpuCcBOEHHbLIM CTaTyCOM U I/I,El,eHTI/I(bVIKaLI,VIOHHbIM HOMEPOM

Monyyntb GNaHK-3asiBKY MOXHO Yy odmumanbHbIX AUCTPUBYTOPOB UM MEHEXKePOB KOMMNaHuu Lenovo.


mailto:YKirillova@lenovo.com
mailto:YKirillova@lenovo.com

VIll. KoHTakTHasa nHdopmaums

Ecnn y Bac BO3HWMKNM BONPOCHI MO NapTHEPCKOW NporpaMmme, CBSXKMTECH C BalLMM MeHeKepoM B NpeacTaBuTenscTse Lenovo:

MpuBonxckun ®O Angpen bynatHukos | Ten.: +7 (903) 549-4928
OxHbIN PO OeHnc benvkos Ten.: +7 (918) 554-0547
Ypanbckuun ®O Omutpun banabaes |Ten.: +7 (912) 675-5388
Cubupckun @0, EBrenunn ViBaHoB Ten.: +7 (983) 139-5919
HdanbHeBoCTOYHBLIN PO
MockBa, LleHTpanbHbIn | AHOpeln JIEOHTLEB, Ten.: +7 (903) 549-3272
»0 Bragumunp MyxuH, Ten.: +7 (903) 549-9219
[MaBen Bacunbes Ten.: +7 (903) 549-6874
CeBepo-3anagHbin ®O | Anekcangp Jlebenes | Ten.: +7 (921) 866-5881
MeHepxep no EneHa KoxeBHukoBa | Ten.: +7 (903) 363-3231
MapKeTUHry
SMB VAR Manager Angpen babuH Ten.: +7 (909) 675-1867
SMB Retail Manager Oenuc bensies Ten.: +7 (903) 363-3234
SMB Marketing OnHa AkkypaTHOBa Ten.: +7 (903) 363-3233

Manager
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