lenovo

MapTHepckasa nporpamma no npoaykram Lenovo Q3 2010
(Lenovo cdmHaHcoBbIN KBapTan Q2 2010)
OencrtButenbHa ¢ 01.07. 2010

[laHHas nporpamma OMNUChLIBAEeT YCNOBUS COTPyAHMYECTBaA, a Takke MnpeumyllectBa And napTHEPOB Lenovo Ha Tepputopumn
Poccuinckon depepaunn.
NMpumedaHue: Ha denepanbHblie ceTy ObITOBOW TEXHUKU U SNEKTPOHUKN YCIIOBUA AAaHHOW NporpamMmMbl HE pacnpoCTPaHATCS.

Oobpo noxanoBaTtb B Mup Lenovo!

HaHHaga nporpamma cosgaHa ansa obecrneyeHns Ballero ycrnewwHoro n npubsinibHOro busHeca ¢ kKomnaHven Lenovo.

COBMECTHbIN C NapTHeEpPaMu pocT, AoBepue N NpUbbINBHOCTL — 3TO cTpaTerns u omnocodusa Lenovo.

Ana obecnevyeHnss B3aMMOBBIFOAHOrO COTPYAHMYECTBA, Mbl OXWOaeM, YTO BCe HalKW napTHepbl OyayT npuaepxuBaTbCs
peKOMeHOBaHHON HaMu LEeHOBOW MOMUTUKA, MapKeTUHrOBOW cTpaTeruu, n OyayT akTMBHO NPUHUMATb ydyacTue B NPOABUXEHUU
MapKu Lenovo.

[obpo noxanoBaTb B Mup Lenovo!

KomaHpga Lenovo.
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|. OcCHOBHbIE NpaBuna Ana napTtHepoB Lenovo

1. 3aKynku Tonbko B ochmumanbHOM/aBTOpU30OBaHHOM KaHane
Bce napTHepbl Lenovo OO0MmkHbI 3aKynaTb NPoAyKuuio Lenovo TOonbKo B aBTOPM3OBAHHOM kKaHane y ductpubytopoB n OnTOBbIX
napTHEpPOB (CNUCOK NpUBEAEH HUXE).
Nod@ npodykmamu u npodykyuel Lenovo nodpasymeearomcsi Hoymbyku Lenovo ThinkPad, IdeaPad u HoymG6yku
6ro0xxemnot cepuu (B, E, G), HacmonbHbie K ThinkCentre u ldeaCentre, paboyue cmaHyuu ThinkStation, MoHumopsi
ThinkVision u akceccyapsbl.
Bosniee noGpobHO ycnoeusi keanughukauuu Osisi O0OCMUXKEHUs1 coomeemcmaeyru,e2o napmHepcKo20 cmamyca u npaesusa
Ha4ucneHusi pubelimoe 07151 pa3nIuYHbIX Kame20pul napmHepoes onucaHbl e pa3dene V.
3a modesniu, Komopbie omepyXxalucb 68 paMkKax rpozpaMMmbl noddepxku meHdepoe (BFS), HawucneHue pubeiimos
npou3zeodumbcsi He 6ydem.

AncTpubLIOTOPLI M ONTOBbIE MAPTHEPBLI MPEAOCTABNAT €XeHedenbHble OTYeTbl O MpogaXaxX — TONMbKO Ha OCHOBaHWM LaHHOW
nHdopmaumm Lenovo HaumcnsieT 6OHYCbl B COOTBETCTBUN C YCINOBUSAMU Nporpammbl. Prbenitel 6yayT HauMcnsaTbCcs NokBapTanbHO Ha
OCHOBaHWUM OT4ETOB, NyTeM BbicTaBneHus Credit Note Ha GanaHc ancTpmbyTopa, Yepe3 KOTOPOro MPOLLUSIM OCHOBHbIE 3aKYMKW, NGO
BbIOpaHHOro cammm naptHepoM. Credit Note BbinyckaeTcs B KBapTarne, CregyowmnM 3a OTYETHbIM.,



2. CnepoBaHMe peKOMEeHAOBaHHbIM LieHaMm
- Bce napTHepbl B OTKPbITbIX WCTOYHMKAX MWHGOpMauMM 00s3aHbl YyKasblBaTb LEHbl Ha NPOAYKUMIO Lenovo He Huke
pekoMeHO0BaHHbIX, Kak onpeaeneHo B npanc-nucte Lenovo.
B cnyyae HeBbINOMHEeHNst AaHHbIX TpeboBaHuii, Lenovo MOXeT B OQHOCTOPOHHEM MOpsiAKe: CHU3UTL pasmep MDF, CHU3UTbL pasmep
BbiNNaynBaemblx pnbeinToB, Ae-aBTopmn3oBaTb NapTHepa 6e3 BbinnaTt 60HYCOB/BO3MELLEHMS 3aTpaT HA MapPKETUHT 3a NpeablayLnii
nepuoa.
MNepeyncrneHHble Mepbl MPUMEHSIIOTCS K HApyLUMTENSIM MOcre NOBTOPHOIo nNpeaynpexaeHns o HapyleHusix 1 no dakty 6esnencrems
CO CTOPOHbI NapTHepa B NPUHATAM Mep MO UCMPaBEeHNIO CUTyaumK.

3. O6Lwme NonoXeHusi MO NAPTHEPCKMM cTaTycam
Bonpoc o nonyyeHun crtaTyca napTHepa paccMaTpyMBaeTCs Ha eXekBapTanbHOW ocHoBe. CTaTyc NpucBamBaeTCs Ha TeKyLMi
KaneHaapHbll rog, HO MOXeT ObiTb MEepecMOTpeH Mo wuToram kBapTana. HoBbiM napTHepam, KOTopble MNoAdanu 3asiBKy Ha
aBTOpM3aLMIO UX Kak omumanbHblX NapTHEPOB Lenovo, HasHavyaeTcs UchbiTaTeNbHbIA CPOK B TeYEeHMEe OOHOro kBapTana, npu 3Tom
pnGEenTbl 3a 3TOT NEpMo He HaYUCTISAOTCS.
Lenovo ocTtaensieT 3a cob6oi NpaBo N3MEHUTb NpaBua NporpamMmmbl ¢ NpeaBapuUTenbHbIM YBEAOMITEHUEM.

Il. MapTHepcKue crtaTycbl Lenovo

Po3Huua

B 3aBrcMMOCTU OT o6bema 3aKyrnok NapTHEPOB, OCHOBHOWN cdhepoli AeATeNbHOCTU KOTOPbIX SBMNSATCSA NPOAAXM Yepes3 PO3HUYHbIE
mMarasvHbl, a Takke u4epe3 VIHTepHeT-marasvHbl, npucBavMBaeTca Tpu cTaTyca: Mate, Talent, Genius. [lMpeumyuiectsa u
TpeboBaHUA MO cTaTycaM MnpuBeAeHbl B KOHCONUAMPOBaHHOM Tabnuue Hwxke. KomnaHua Lenovo umeeT abcomnoTHOe npaBo
onpeaensiTb No CBOEMY YCMOTPEHUIO, K KAKOW KaTeropmm OTHOCUTCS NapTHEP.



Pecennepsbl

B 3aBucumoctn oT obbema 3akynok napTHepoB, GM3HEC KOTOpbIX CHOKYCMPOBAH Ha KOPNopaTUBHbIX/TEHOEPHbIX OTrpy3Kax,
nocTaBkax B CerMeHTbl Manoro/cpeaHero 6usHeca, a Takke npogaxax KnneHTam CBOen OMNepCcKon ceT npuceanBatroTCcs cTaTychbl
pecennepoB: Partner, Gold, Platihum w»n Wholesaler. [llpeumyuwectsa u TpeboBaHus no cTaTtycam nNpvBeaAeHbl B
KOHCONMMANPOBAHHOW Tabnuue Huxe.

Ocobbim cTaTycom gasnsietca “Wholesaler” - onToBbIM NapTHEP, KOTOPbIA OCYLLECTBASAET 3aKyMNKN HA BHYTPEHHEM PbIHKE C LENbto
NOCTaBOK KIMEeHTaM cBoen gunepckon cetu. 3akynku y OnToBoro napTHepa npupaBHMBAKOTCA K 3aKynkam y oduumarnbHOro

AanctpubyTopa.

lll. CBogHaa Tabnuua TpeboBaHUN U NpeuMyLLeCcTB Ans NapTHepoB Lenovo

Po3nuna Pecesyiepnbl
Lenovo
L enovo Retail Partner Lenovo E-tailer L enovo Corporate Partner Wholesaler
Mate Talent Genius Mate Talent Genius Partner ‘ Gold | Platinum Wholesaler
TPEEOBAHHA
gty/revenue IIT. IIT. IIT. ILT. IIT. ILT. 20K K
Ilpedocmasnenue excene0enbHbIX A A
omuemos
Hanuuue menedocepa no npooykyuu A
Lenovo
Hanuuue na cavme ungpopmayuu no A A A A A A A A A
Lenovo
Crnedosanue yeHo80U ROTUMUKL RRP RRP RRP RRP-3% | RRP-3% RRP-3% RDP




Po3nuna Pecesliepnl
Lenovo

L enovo Retail Partner L enovo E-tailer L enovo Corporate Partner Wholesaler

Mate Talent Genius Mate Talent Genius Partner | Gold Platinum Wholesaler
PUBEHTBHI (na ocnoge yen RDP)
3a keapmanvruiii 06vem 2% 3% 1,0% 1,5% 2% 3% 1%

o o o 2% 3a npoJaxku He

Ilpu  docmudicenuu  co21ACOBAHHO20 0.5-1.5% 0.5% 1% VIP napraepam
obvema (Oononnumenvhwlil pubetim)
Pubetim no axceccyapam Think 3% 3% 3% 3% 3% 3% 3%
ﬂononuumeﬂbublﬁ pubetim no 0.5% 1% 0.5% 1% 0.5% 1%
axceccyapam Think
IIPEUMYIIIECTBA
Cneyuanvnas yena RDP 1o 4% 1o 4%
THoooepacka npoexkmos u menoepos
(BFS)” P P A A A
Axcenepamop no modensim RTX A A A A A A A
Cepmudghuxam napmnepa Lenovo A A A A A A A A A A
R LS A 4 |4 A A
Jemo-obpasyvl (ThinkPad) IO 3aMpocy | IO 3ampocy 10 3aMpocy | IO 3ampocy
le]clchl\c/lbmm) (mpsmas 9NEKMPOHHAS A A A
Cmumyauposanue npooasyos IO 3aMpocy 110 3a1pOCy
3awuma cxnada IO 3ampocy
MAPKETHHT
DOHO COBMECMHO20 MAPKEeMUH2A 3-5% 2-4% IO 3arpocy 2-4%
Maprkemuneosvie mamepuaivl A A A A A A A
Hons  Lenovo 6  coemecmnom 110 70% 110 70% 10 70% 110 70%
Mapxemunze
Ilpedocmasnenue npomoymepog IO 3a1pocy

V. lononHuTenbHbIE NOSICHEHUSA K CBOAHOWU Tabnuue

1. TapreTbl 4ns NapTHEPOB pa3sgerneHbl no ropogam: pernoHbl/Mocksa n Cl6




2. [1ns pO3HMYHBIX NApPTHEPOB B 3a4eT Tapreta MAyT 3aKynkum NepcoHanbHbIX KOMMbOTEPOB Lenovo (HOyTOykn n aeckronbl). PnbenTol
HaAYMCNATCA KakK 3a JOCTMXKEHMEe TapreTta, Tak M 3a npogaxy SSP (software, services and peripherals) cornacHo Tabnuue. Pubentol 6yayT
HauncnsaTbes 3a moaenu cepun ldeaPad, 6rogxetHon cepun (B, E, G) n mogenu cepun ThinkPad, KoTopble NpUCYTCTBYIOT B Mpawnc-nmcre
Lenovo TopSeller.

3. lna naptHepoB cTtaTyca Corporate Partner Becb 060poT no npoaykumm Think nget B 3a4eT BbINOMHEHUS TapreTa, HO pubentbl byayT
HaAYMCNATBCS TOMbKO 3a NpoAaxy MpoAyKumn, koTopasa bbina npegcraeBneHa B npanc-nucte Topseller. Pubentbl He HauncnawTcs Takke Ha
HoyTOykKn cepuin IdeaPad, 6togxeTHon cepun (B, E, G) 1 noctaBku B pamkax nporpammbl BFS (Bid From Stock).

4. ina napTHepoB ctaTyca Wholesaler Becb 060poT no npoaykumm Idea, Think n 6togxeTHon cepum (B, E, G) nget B 3a4eT BbINOSTHEHUS
Tapreta. PubenTtbl HauncnATCA Kak 3a OCTMXKEHME TapreTa, Tak 1 3a npogaxy SSP (software, services and peripherals) cornacHo Tabnuue.
Pubentbl 6ygyt Haumcnatbcs 3a mogenu cepuin ldeaPad, 6iogxetHon cepun (B, E, G) n mogenu cepuin ThinkPad, koTopble NpUCYyTCTBYHOT B
npanc-nucte Lenovo TopSeller.

5. HauBngyanbHble TapreTbl yCTaHaBNUBAKOTCA ONA nNapTHepoB cTatyca Genius COBMECTHO C KypUPYKOLWWMU MeHemKepamu wu
AEeNCTBUTENbHbI TOMBKO MPU YCIIOBUN UX NOATBEPXKAEHUA CO CTOPOHLI Lenovo. [na aaHHbIx napTHepoB B Q3 2010 yctaHaBnnBaeTcda ycnosue
No [OOCTMXKEHMIO pocTa 3akynok He MeHee 30% no cpaBHeHMio ¢ Q2 2010; 3a paHHOe [OCTMXKEHME napTHepy OyaeT HayvucneHbl
pononHutenbHble 0.5% pubenTa. NapTHepbl, KOTOpble BOMAyT B Ton-5 KOMMaHuMi B KaXQoM M3 PErMoHOB, MnosiydyaTt LOMONHUTENbHbIN 1%
pubenTta.

6. MNapTHepbl ctatycoB Genius n Wholesaler omkHbl NpUckinath exXeHenenbHble 0TYeThl (KaXabl NnoHeaenbHuK, Ao 17.00).

7. B cny4yae HeOoBbINOMHEHUA TapreTa, HapyleHUs LEeHOBOW MOMUTUMKK, NPefoCTaBfeHUn OTYETHOCTU M MPOYMX YCIOBUN yyacTus B
pubenTHOM Nnporpamme, Lenovo octaensieT 3a cobon NpaBo yMEHbLUNTL pa3mep pubenTta Ha CBOe YCMOTPEHME.

8. Pubentbl Ha akceccyapbl Think HauucnawTca npu gOcTkeHnn 6asoBoro Tapreta u gone SSP (akceccyapoB) 6onee 5% ot obuwero
obopoTa no npogykummn Lenovo. B aTtom cnyvae napTHep Oyaet nmetb pubent B pasmepe 3% ot obopoTta SSP. B cnyyae cornacoBaHHOro ¢
Lenovo vHAOMBUAyanbHOro Tapreta Ha akceccyapbl, naptHep OyaoeT MmeTb BO3MOXHOCTb nonydatb gononHutenoHo 0,5% B crnyyae ero
AOCTUXKEHUS.

9. 3a 3akynky npemuanbHbix Mogenen ThinkPad (W/T/X200/X201/X300/X301/Tablet/R) Hauncnsietcs NOBbIWEHHbIN pUGEnNT
(akcenepartop x*1.5 pasa)

10. Ana napTtHepoB ctaTtycoB Corporate Partner npegycmoTpeHa nogfepxka B TeHOepax W NpoekTax NocpeacTBOM aBTopusaumnn u
npegocTaBneHnmn crneumanbHblX LeH (B pamkax nporpammbl BFS); napTHepy Heob6xoanMo 3anonHuTb crneumansHyto popmy BFS u npucnatb ee
B Lenovo.

11. ToeapoobopoT mMexay napTHepamu paBHoro cratyca (Hanpumep, Wholesaler-Wholesaler) He ByayT cuMtaTtbca B 060poTe, M MO HUM
He ByayT HauUnCnATLCS PUBENTHI.

V. OnucaHne mapkeTuHrosou nogaepxku B Q3 2010

1. YcnoBus npefocTaBrieHns AeMo-obpasuoB



Hdemo-obpasubl no mogenam ThinkPad npepoctaensaiTca Ans naptHepoB Talent n Genius, MMEKLWNX PO3HUYHbLIE MarasuHbl.
MakcrumanbHoe Kosn-BO AeM0o-00pa3uyoB cocTaBnsdeT 3 WTYKU pasnuyHbix mogernen ThinkPad Ha oguvH po3HMYHLIA MarasuH, Npu aTom
OHM OOSMKHbI HAXOAUTLCS Ha BUTPMHAX B TedeHne He MeHee 3 MecsueB. OgHOBpEMEHHO NapTHep 065s3aH 3aKynuTb aHanornyHble
MOAENM N Komn-Ba Ha cknag. KomneHcauma 3a kaxabii gemo-obpasey coctaBnseT 25% ot ueHbl RDP. HauncneHme komneHcaumm
OyneTt npoBeaeHO NO OKOHYaHUKM Nepuoga 3KCno3numn. Lenovo octaBnsieT 3a cobom npaBo OTKaszaTb B KOMMEHCaAUMUK, B Criydae ecnu
OyaoyT HapylleHbl Hawwu ycroBusa npefocTtaBneHna gemo-obpasuoB. B kadecTBe noaTBepXaeHMs Ballero yyYactma B AaHHOWM
nporpaMmme, HeobOxoAMMO npucnaTb 3anpoc 4Yepes3 KypupylLero MeHemxepa Lenovo, a Takke CnMCcoK MarasvHoB (agpeca,
TenedgoH.l), KoTopble OyayT 3agencTBOBaHbI B NporpaMmme.

MapTHepbl, cooTBETCTBYOWME cTaTycam Gold, Platinum, moryT nonyunTtbs gemo-obpasubl npogyktoB Think gna npegocrtaBneHns mx
Ha TECTUPOBAHME AN CBOMX 3aKa3uMKOB; MaKkCMManbHbIN Nepuoa TECTUPOBaAHUSA cocTaBnseT 1 mecsdud. Bce 3anpocbkl 0T napTHeEpOB
AOJTKHbI NONy4YNTb NoATBEPXAeHME OT Lenovo.

2. Mporpamma cTUMynuMpoBaHuUA NpoaaBLOB

MapTHepbl co ctatycammn Genius n Platinum nmerT BO3MOXHOCTb NPUHMMATL y4acTue B nporpamMmme CTUMYNMPOBaHUS NPoAaBLOB
npoaykTtoB Lenovo. YcnoBusi No yyacTMO B JaHHOWM nporpaMmme AOSKHbl OblTb cornacoBaHbl ¢ Lenovo Ao 3anycka OaHHOM
nporpaMmmbl, nporpaMmma AofmkHa OblTb NMUCbMEHHO noAaTBepXxAeHa MeHemkepamu Lenovo. lMpu 3anycke AaHHOW nporpamMmbl
Heobxoanmo uHGOpMUpOBaTb Kypupylowero MeHempkepa Lenovo wm npucnaTb BHYTPEHHEEe MMCbMO, OroBellallee Balnx
NpOAaBLOB O JaHHOW NporpamMme, a Takke CMMCOK Mara3vHoB (agpeca, TenedoHbl), NpogaBLbl KOTOPbIX Y4acTBYIOT B NporpaMmme.
OTyeT no pesynbTaTtaM AaHHOW NPOrpamMmMbl NApTHEP AOSKEH NpucnaTb B CPOK HE NO3AHEee ABYX Heaenb MO OKOHYaHuM KBapTana B
dopmare, ycTaHOBEHHOM Lenovo.

3. Mporpamma cOBMECTHOro MapKeTUHra

MapTHepbl, yaooBneTBopsowme TpebosaHuaM craTtycoB Genius u Platinum, nmeloT BO3MOXHOCTb MNPOBOAUTbL COBMECTHbIE
MapkeTuHroBble nporpammbl. oHg MDF coctaBnseT 2% - 5% (ocHoBbIBasicb Ha LieHe RDP), komneHcaumsi co CTOpoHbl Lenovo — oo
70%. ®oHg MDF dopmupyeTcs MCXOOs M3 pe3ynbTaToB 3aKyrnoK napTHepa 3a npeablaylivi kBapTasn. brogxeT n akTMBHOCTU MO
COBMECTHOMY MapKeTUHIYy COrnacyrTCcsa HanpsMyro ¢ NpeacTtaBMTensCTBOM Lenovo.



VI. O6wwue npaBuna COBMeCTHOro MapKeTUHra

=

JTiobas coBMeCTHasi akTMBHOCTb, 3anyckaemas napTHEPOM, AOSKHa OblTb NOATBEP)KAEHA Lenovo.

2. [MpennoxeHusi N0 NPOBEAEHNID MAPKETUHIOBbLIX aKTUBHOCTEN A0SMKHbI OblTb NpeacTaBneHbl B LeNOVO kak MUHUMYM 3a MecsiL
A0 OaTbl Ha4ana ux NpoBeaeHus.

3. MNpn 3anpoce Ansa nosiydeHUa KOMMEeHcauun, napTHep AOOSMKeH npeaocTaBuUTb MoATBeEpPXAawLwmMe OOKYMEHTbl: cyeTa

nocTaBLWMKOB, ooTorpadum ¢ MeEpPONPUATUIA, CIIMCOK U KOHTaKTHYI0 MHOpMaunio y4acTHMkos/nobegurenen, un 1.4.

Vil. Kak ctaTtb napTHepom Lenovo

[na Toro, 4Tobbl cTaTh aBTOPM30BaAHHbLIM NApTHEPOM KoMnaHuu Lenovo Heob6xoaMmo:

» 3anonHnTb 3NEKTPOHHYIO BraHK-3asiBKY U OTNPaBuTb €€ No 3neKkTpoHHon noyte AHe Kupunnoson YKirillova@Ilenovo.com
e [lonyunTb NnoaTBEp)KAEHME 00 aBTOpPM3aLNN C NPUCBOEHHBLIM CTaTyCOM U MAEHTU(UKALNOHHBIM HOMEPOM

nOﬂy‘—IVITb 6J'IaHK-3aFIBKy MOXHO Yy ohuumnanbHbIX D,MCTpM6yTOpOB UNn MeHeXepoB KoMNaHunM Lenovo.

VIIl. KoHTakTHas uHcpopmauusa

Ecnu y Bac Bo3HMKNN BONpOCHI N0 NapTHEPCKOM NporpaMMe, CBSXKUTECH C BalLMM MeHeIKepoM B NpeacTaBuTenbCTBe Lenovo:

MpuBonxckun @O, Angpen bynatHukoB | Ten.: +7 (985) 233-4928
Cubupcknn ®©0,
HdanbHeBocTOUYHbIN PO

KOXxHbIN PO, Omntpun MamaroHoB | Ten.: +7 (985) 410-8326
Ypanbckun ®0O

LleHTpanbHbin ®O Bnagnmup MyxuH Ten.: +7 (985) 784-9219

MockBa Angpei JleoHTbEB Ten.: +7 (985) 761-3272

CeBepo-3anagHbin ®O | AnekcaHap Jlebene |Ten.: +7 (921) 866-5881




